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Lao PDR Southeast Asia Disaster Risk Management Project and Additional Financing (P160930)
Component 1: Integrated Urban Flood Management

Tﬂjmnﬁnmmﬂccﬂuﬂﬂaezg (AT UINI UIO19UTI0WCUT], (297 810U
The Mekong and Nam Khan River Disaster Risk Management Project in Luang Prabang Province, Lao PDR

P a -4 o . 8N
— (3129310INIU; NUNIY, NYZONUNWNNIY KL U] — Project Owner : Department of Waterways, Ministry of Public Works and Transport

wuoun Tenmdinay «ay 8Ud) Keo)gogUT] Department of Public Works and Transport Luang Prabang Province
- agiyviv: (JUNEUIN nEUBIulan — Source of Funds: IDA Credit Loan of the World Bank
— Juemducanyi: DA Credit No. 6518-LA (Additional Financing) — Loan No: IDA CREDIT NO. 6518-LA (Additional Financing)
— auiindueSucoingas: AFWO01, Fueacandi: 05962/nny, S93uti 03 Jua 2023 — Package No: AF/W01, Contract No. 05962/DOW, Date 03 March 2023
— U3F0tidngn: U380 CEGIS-JPZ (Tgnaaacnn) souiiu BPAPC HiTinga (UU 210) — Consultant: JV of CEGIS (Bangladesh Lead firm) and JPZ Consulting Bangladesh
- éﬁéngucuﬁﬂﬁén: Yunnan Construction Investment 3 Construction Co., Ltd (Bangladesh-JV Partner) in an association with BPAPC Consultant
— Juaiduer: 5.195.988,52 TnQ1gzmyan — Contractor: Yunnan Construction Investment 3 Construction Co., Ltd

— NORgMlaINIV; ﬁéﬂjﬂejﬁwmﬁjc%eu 299810 2,19 nU (E’thﬁSjéna 2098710 1,14 nU — Contract Amount: 5.195.988,52 USD
(R c‘ﬁacﬁajeo'\ 299810 1.05 nu), U:mzmuﬁ'n 9 an (6 Pipe Culverts, — Project Activities: Bank-Protection 2,19 Km (Left bank L=1,14 km and Right bank R = 1,05 km ),
3 Box Culverts) (¢ FOUFMNIQLULLOLUUT 1 (9 (cﬁszﬁ 0,3 (SNM1) 9 Flap gates (6 Pipe Culverts, 3 Box Culverts) and Riverside park A= 0,3 hectares

— tauUunlamni: 24 ey (thou Jua 2023 - cheu Lur 2025) — Project Construction Period: 24 Months (March 2023 — March 2025)
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Lao PDR Disaster Risk Management Project in Luang Prabang City, Luang Prabang Province.
(Component 1, P160930,6120-LA)

cwsmnmeu Gunsiiy ajau:nou Tucoamény mtanudaaudunesndndondo way H6u

C%JJ gljj, 2&]1] muauaucmeu ((edo ﬂm.uajjmuﬂoern‘czu Tnumumususej'amm.Ujmeej‘tﬂjmu
An envnonmental and social management plan is in place to mitigate potential temporary impacts and disturbances

from the work, such as noise, dust, vibration, and safety risks, through ensuring that project teams

= JeAUNMIUATUIY, NOtUY, (20UNINSNR1 2930:0N 1owSInau UNESCO (s SUs)ingog9y;

= Comply with UNESCO's Heritage Protection Zone plan and other applicable laws and regulations;

= MU0, 2oluSnaIndyldzdninwiy;

= Manage working hours effectively;

= 902 (0S99WAY (U9 IN) ‘ﬂ‘ucamc%majnﬂavnmﬁﬁé’mﬂﬁﬁuczmauéu-

i Apply manual techmques where possible when working near sensitive social areas;

. QﬂUlJU)ﬂ ((e)o ﬂlJ?UCE/C’lQuﬂlJ meﬁmumuawmamumnnmej ((e)o UUDUOC’IﬂUﬂOQ“UjU 297 SUY Q710 EUlJC’]lJ
PN001U D, Mlnuwinduyn, @Uﬂejcaaﬂumueuaj, Unnenuiinindn  Ag9tdSunaudigiSngacy
Jr1 1z 0990fHinll, NOLUsUSJIRAUNOU, NMUSUSLAoU (T (JUAre9);

» Ensure all trucks and drivers have proper 1dentification and are 1n full compliance with national regulations
on speed limit, load permit, vehicle safety, timing and traffic management, vehicle covering, and
maintenance, and that sites are watered to reduce noise, vibration, and dust generation;

= Anfiydecdisuty (ay LINNENIUaDUUSOIWIVNNKE T IWNE 1001 LU;

= Install adequate and appropriate safety and warning signs and measures at all key locations;

= {il2S9o §1J§lj5ﬂ§iuﬂf1§i°lj naucLLT tgesutenlainiudey, efiojiuinnzniusudrnunoiudsaty 6
Jrg212uinegnu ﬁﬁéu‘lécwﬁﬂ;

= Use barges for transport of construction materials on the river to the subproject site, ensuring safety for local
users and protection of waterways;

= (0MIUKLWIWININ, I €T NMUIuSzinsy (Judean 9 dagmisudsal 3 (9w;

= Conduct air, noise, and vibration monitoring at least quarterly or as needed;

» INFWNINDINIIW S2UTU SWINNIWTNOSINSIN/GUEU (T (1INLUNIUNGI) (RN SUg vy 9;

* Conduct regular consultations with local authority/community and provide updates of the most recent
construction plan;

= 9UzANNMNAIINGSUCTL (199189102 1UKE N11UNSINzoly (6 PMU way PIU AUNA;

= Report road damages or accidents caused by contractors immediately to the PMU and PIU;

= 20IRVINCNA t2NWsSejun, ﬁoséJ;Uga::sajmnmﬁﬂc‘ﬁ%jwsuwmaeuaummﬁﬁé’m, NYINIVUIY (LT NUIN.

" Display information on the Grievance Redress Mechanism with the contact details of responsible persons at

the construction site, village offices, and on construction machines/vehicles

2lagnIv: S’ju‘tajmuéjuaajaawz'ijj‘cwﬁﬁnﬁﬂﬁau UU 19 i Urasu-moWLUI), K2DJNDJWLU)
Project Name: Lao PDR Disaster Risk Management Project in Luang Prabang City, Luang Prabang
Province.

(Component 1, P160930,6120-LA)

UL9: cwemﬂwswunummm‘cwumau ¢ UO9U-n0JWLUI;

Ob]ectlve To reduce the 1mpacts of flooding in Luang Prabang, 3

ﬂﬂ’%"ﬂﬂ USjJ"IlJCJf]E’%SlJ U‘“leJ‘.U“] ([T SIUIININSUS C’I°1JJZ~]°]EEJJ1J°]293 1J°lﬂ°]1J

Activities: Bank protection along the Mekong River and Nam Khan, drainage culverts with flap gates,
stairs for waterfront access, and riverfront park and public facilities;

fn9INdrgmpulainu (PMU): Nun1ll, negajluninniy way U9y,

Project Management Unit (PMU): Department of Waterways Mlmstry of Public Works and Transport;
mejmmnmjuumuntﬂjmn (PIV): weiunluminniy e 2u39;

Project Implementation Unit (PIU): Provincial Department of Public Works and Transport;
NUNIQWNWeeNuy: ISAN Corpolation (e Lao Transport Engineering Consultant JV;

Design Consultant: ISAN Corp. and Lao Transport Engineering Consultant JV;

t9SuUtol1: Yunnan Construction Investment 3rd Construction Co., Ltd

Contractor: Yunnan Construction Investment 3rd Construction Co Ltd

mﬁﬂﬂﬂﬂOUﬂUﬂﬂﬂﬂﬁﬂj %UUQﬂﬂU?QU?ﬂO%?UmﬂjﬂﬂngleCDﬂQEBJJ CCZOU WUK0;

Construction Supervision Consultant: Center For Environmental and Geographic Information Services ¢
(QULANOIMUNINASIY: 24 (19U (AUINWNSV WaKzwr 2023 - (19U Tngzw 2025.

Estimated Project Period: 24 months starting from May 2023 - May 2025.

278): SUWIWNDE19299WNEN riprap &
INNIUK1I929INIUYN

Left: Sample 1image of vegetated
riprap after establishment of planting
21U: nIUUziUlReeIgazly |
LN TOINIWYDIWUI] (oL
DINPMUTNINSNKIFOULILLOLCLUT)
Bottom Left: Artist’'s impression of
Luang Prabang project sites
(riverfront park and riverbank
protection works)

20930 2UUziNUlI29IRazTy,
SOUKINIRE VUL

Bottom Right: Artist’'s impression,
riverfront park
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ao PDR Disaster Risk Management Project in Luang Prabang City, Luang Prabang Province.

(Component 1, P160930,6120-LA)
NUITNNIUENT2E1SOIYN ((20JYIJWZUT).
(Grievance Redress Mechanism for Luangprabang Province).

asus Nudsengutn (Village Grievance Mediation Committee)

1. S9ninagjuauiiuma

Local Organization of PhanLuang Village
2. §9nudnagldiuiuulzen

Local Organization of Phonesaath Village
3. 9INwdnasjIugjjuou

Local Organization of Xiengmouan Village
4. 9INIUTNO8IUILINKIY

Local Organization of Vat sane Village
5. 89NWUnasUIuONTIS]

Local Organization of Vat nong Village
6. $3NUTNN9IYINEIINDI+

Local Organization of Xiengthong+kili Village
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: 020 5577 2732

: 020 5498 9560

: 020 5678 3080

: 020 5577 2341

: 020 5520 0007

: 020 5547 1118

U2 (Not satisfied)

nTUE NMUMSe N Vzasuowsy1) (Grievance Mediation Committee, Capital Luang Prabang)

1. 21U dtan9) Uzilogu

Mr. Vilaithong MANY VONE
2. U1 UILTDO YU

Mr. Chansavath BOUNNHONG
3. 01U WY 01 N8I[ELUN

Ms. Southa THONGSAMOUT
4. 1 O Hsucho

Mr. Khamsai LARINKEO
5. MU SWIYSO 9191

Mr. Souphanousith ALOUN
6. NI KIJNDY A3

Mr. Sengthong LUEYANG

(LN
(LN
(L

(LN

(Jtn: 020 2880 8870
(Jln: 020 9647 7699

: 020 5449 8419

: 020 9986 9797

: 020 5517 0032

: 020 5567 0677

U9 (Not satisfied)

OTUL NMUaISIIN21209/9UN1) (Provincial/Central Grievance Mediation Committee)

1. 1y V19 SAWeU JLUNS]
Ms. Siliphone SUPHUNTHONG
2. U U099 1101987
Mr. Blongvang WANGCHIAXA
3. 91U U919 Unwzl) Suuss
Ms. Moukmany VANNASY
4. N 1 182
Mr. Yayouta LACHARXOR
5. MU V1) SUNEa9U UuuzIU
Ms. Inthavone PHOMMACHAN
6. U U9 SO (WY

Dr. Somphet PHENGCHAN

(i
(i
(i
(i
(i

(LN

: 020 5437 7199

: 020 5454 1789

: 020 2912 2279

: 020 5844 5255

: 020 5567 2041

: 020 5521 2445

U2 (Not satisfied)

MUOOU SuMSe N tiggniu PIU (PIU Office Complaints Hotline) :

1. Tnasdiv/aiin ( Tel/Fax ) : 071 212 995;
2. 11U VIMY JUBDVANG

Mr. Nakasou XOUMPHONPHANDY
3. U 030 DDULLIN

Mr. Soutchalith PHOPHORMMACHAK

(Ul : 020 5562 6555;

(Ot : 020 5773 3555.

MUY Sufhiseinn UARnSuUlNG1) (Hotline for complaints from construction contractors) :

1. TnQeSU/alN (Phone/Fax): 071 .......cooeceeeeeereeecsensseseseccnens ,
(Jln: 020 59226666;

2. Mr WU YAFEI
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2U0M9UN 1
Step 1

Deeldez212u 109089018990N 11 UL Ny H189)NNSY
Dauclisnnte NU WINIDUNIDL99, MIUADINUNIENTE 5
DUANTTNIV.

People can send their complaints to the Village Grievance
Mediation Board to resolve with the related department, set
the time limit for resolution of 5 business days.

Suneuh 2
Step 2

Q1S99UNW NI UMz uziNMme2uuzasy (liedudun ey
WINFOUNID £99MUNcDNLUNIEN LS 7 SUIANTIEZNI.

Complaints will be sent to the mediation committee at the
city level to discuss with the relevant garden department, the
time limit for the resolution 1s 7 business days.

Suneud 3
Step 3

9-

01599N wWHNFY M1 arUL NMUBUIRD) (AT U N1)
o9Fud wNteNuwINgoUNJo29), Ninoiluniuente 10
UIANT|ZNI.

E015

C

Oe

Complaints will be sent to the mediation committee at the
provincial and central levels to continue to resolve with the
relevant parties, with a time limit of 10 business days.

Suneuh 4
Step 4

J901S99NLHN snguUSUmI Ng (WeSud wf tefuwan
oUNJo293, NMinoituniuente 14 SuInnzniv.

Complaints will be appealed and sent to the Ministry of
Justice to continue to resolve with the relevant department,
the time limit for resolution 1s 14 business days.

Suneui 5
Step 5

01599YN WHNIYB1 WY 2rUouNIU NUANTLISINIUNIU
AnSu2eI1uTUEORLEY (AT FIUWINSNSY FIFNSONSUKIZWA
(L39200.

Complaints will be sent to the legal process according to the
court's decision at each level and can be appealed up to the
level of the National Assembly.
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